Building a “Forever Bank’

Today.
Tomorrow.

FOREVER.

Address by Mr. Sanjay Agarwal (Founder, MD & CEO — AU Small Finance Bank)

BADLAAV MO Conference, August 215, 2023
HUMSE HAI



BADLAAV
HUMSE HAI

wH R §

g

byl b1 =k
. BADLAAV
e @@ HUMSE HA)

i TARE

g

AT

QIEEICE

BADLAAV /
UMSE HA! oledld

H
by MR

YEARS OF

AU
SMALL
FINANCE
BANK

@

‘ Years as NBFC

Years as Small
Finance Bank




e Y
BUILT ON FIRST BEST IN CLASS
PRINCIPLES ASSET QUALITY
e Diversified book e  Credit Culture
*  Go to market e Granular Book
* Lending to un-served  Secured Lending
* Customer focus *  Pricing Risk
* Speed | * In-House
* Geographic Origination and
Diversification Collection Team

¢ Challenging Status Quo

\

NBFC Journey Built on Principle of ‘Financing with Responsibility’
Managed Every Stakeholders in this Journey

W

EXECUTION
TRACK RECORD

Team Building

Profitable Growth,
RoA/RoE
Consistency
Implementing
Learnings

AU
SMALL
FINANCE

A SCHEDULED COMMERCIAL BANK

REMAINED WELL
GOVERNED

Stakeholder
Management
Communication &
Transparency
Building Trust
Tax Compliance

Only Asset Finance Company to receive the SFB license
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RETAIL
FOCUSED
FRANCHISE

41 Lakh+

Customers

45%
Incremental Addition
via Digital Bank

AU
SMALL
FINANCE
BANK

Continued with Same Approach - 6 Years as Bank

Largest Small Finance Bank Empowering India: Financially. Digitally. Socially

BUILDING SEASONED PRUDENT
GRANULAR ASSETS GROWTH
DEPOSITS BOOK

i &

69,000 Cr+ 63,000 Cr+ Driving Profitable
Deposits Gross Advances Growth
68% 91% Secured 5 Year Avg?

CASA + Retail TD Pristine Asset Quality RoA 1.7%/RoE 14.9%

BADLAAV
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Notes: 1. Data as of QI'FY24 2. Five-year ending FY23, excl. gains from AAVAS sale



AU BANK

0101

21.6 Lacs

Digital customers
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Video Banking

3.5 Lacs

Digital Savings Accounts

1,310 Cr+

Total relationship value

Reinforced by Innovations leading to Digital Bank S
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Credit Card

6.1 Lacs

Live cards

AU
SMALL
FINANCE
BANK

Our Customer Centric Digital Strategy Adding Layers to our Traditional Flywheel
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UPI QR

1 million+
QR Codes installed



Refl

Balance Sheet Asset

%1% 90216

69,078
51,591
42,143
32,623
= . .

FY18 FY19 FY20 FY21 Fy22 FY23

1,428

596

FY18 FY19 FY20*  Fy21*  Fv22 FY23
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ected in Our Numbers

Deposit

cpCR 69,365
52,585
35,979

19 422
7923
I

FY18 FY19 FY20 FY21 Fy22 FY23

RoOA

Weighted Average - 1.7%

2.0%
19%  18%

15% 1.6%
I I ] I

FY18 FY19* Fy20* Fy21*  Fy22 FY23

*5-year CAGR of Advances including off book is 32%

HUMSE HAI #Dip is due to Covid-19; *figures are excluding profit from stake sale in Aavas

A SCHEDULED COMMERCIAL BANK

X in Crores

Gross Advance*

CACR

459% 59158

46,789
35,356
22,994 27,233
- . .

FY18 FY19 FY20 FY21 Fy22 FY23

RoE

Weighted Average —14.9%

15.8% 16.4% 9
137%  14.0% 0 15.4%
12.0%*#

FY18 FY19©  Fv20* FY21* Fy22 FY23
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A SCHEDULED COMMERCIAL BANK

Strong Foundation in Place

For A Resilient & Forever Bank

‘ Distribution ‘ Capital ‘ Human Resource
1,038 touch Points Healthy CRAR @ 22.2%* 28,000+ Winning Team With
21 States & 3 UTs Diversified Funding vast BFS| Experience
Sources
Product Suite Nimbleness Governance
Comprehensive Product Young Bank with 8 out of 10 Independent

Suite completed with the Directors on the Board

No Legacy Overhan
Receipt of AD-| oo 7

*CRAR as of QIFY24 including profits



The Better You Understand, The Better You Execute.

2016 2017 2018 2019 2020 2021 2022

Q Q Q Q Q Q Q

Amidst Challenging Environment

A SCHEDULED COMMERCIAL BANK

2023
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NBFC Crisis Bank Crisis Global Pandemic

Ukraine
Crisis

Demonetization

GST

i The Indian EXPRESS : e IMELINE
et TIMELINE OF TROUBLES COVID MONTHLY PROGRESS IN VID SINCE ONSET
A 0 The arrest of HDIL promoters comes on the back of their alleged Involvement In iiegularities at R D n Jan2l| 21065 | 2254 | 409
W orman, | : H arace agalnst time PIC Bank, which prompted RB) to impose reguiatory restrictions on the ba for 5x months & & R | 4676 | 2007 | 420
u .,
RBI CURBS PIC s actvities or 2 PRECRANK masaghny diector ’ - Mar-21| 155574 | 112200 | 1455
TheGreat[:ash Clean-up "5~ St s 005 o) mmgmm;;nﬂﬁg‘ -5 nora| 3m355 | 252195 | 560
bt on ihdenats and sppoir otal exposure ta HDIL 7 May-21| 219827 | 339336 | 5053
. ‘W i i o st | vzn | a2609 | 64
= RBI EASES withdrawal cap m @ {; mlnmn 21 300 2523 )
10 $0,000, 2 move that
lets 60% of the depasitors Vadan Rec* 15609 | 14222 | 1075
take cut alltheir money: HDIL TOTAL | 1114885 |1092899 | 2139
e R *hec Reconcilation
cawan arested B
THOMAS SAYS loars given by Central bank raises WHY JULY ISBEST | » Lowest test positivity | 2 Highest recovery rate | Vidarbha despite school
PMC to HDIL grew in the last ‘F'Mﬁmml »L 2020 | (98%+) for the first time | reopening
and not i Usrring b
et ek b | casessince uly 2020 | > Lowestunder S0l | >Vaccinels here,con-
>| vacant
deaths since May 2020 | June 2020 down i |
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High Inflation
& Interest Rate

India's Inflation Surge ¥

Rising food prices are pushing up Consumer Price Index
@ CPI @ Food Inflation

5%

144%

Year-on-Year Change (%)

] 220 b 2z 03y

Minityof Sttistics an Progromme Ingiemetation |11



Ocean of Opportunities

Long Growth Runway for the Bank

Geographic
Opportunity

| 21/28

States

3/8
UTs

| 241/766

Districts

Market Share

- 0.4%
Banking Market Share

Product Led

| AD-|

Forex Transaction Banking

| Others

Insurance, Payments,
Investments

AU
SMALL
FINANCE
BANK

| Tech Led Bank

Digital Banking,
Video Banking,

Merchant App
Customer Centric
Innovations
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A SCHEDULED COMMERCIAL BANK

Building a Forever Bank

We are in Middle of Our “10 Years' Journey” to ‘Build a Forever Bank”

%

L =

)

Foundation, built-up Sustainable growth, Forever Bank with Trust,
& stabilization . Investment, consistency, Scale and Tech

and consolidation

2017-2023 : 2024-2027

'.. Navigating to prosper / E strategic path to 2027 /
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A SCHEDULED COMMERCIAL BANK

Design of Bank

Wealth & PMS Retail Commercial
Branch Banking ) Payments Wheels Business Banking
DQpOSl'I'S Home Loans Agri Banking

Swadesh Banking

Insurance Micro Business Loans Real Estate Group

NBFC Lending

Government Banking

Wholesale Banking CMS
Transaction Banking
igital Ban
AU 0101 Merchant App
Video Banking UPI QR
Credit Cards Merchant Solutions
Personal Loans Chatbot, WhatsApp Banking
BADLAAV
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Financial inclusion &
impact through priority
sector lending - Started
SMF financing, Micro

finance, Gold loans

Operationalize AD-I
and setup Transaction
Banking Group

Deposit build up
Manage Cost of money

Productivity & Efficiency
via process re-
engineering

Cost to income ratio

Key Focus Areas

Scale newer lending
businesses:

v" Transaction / QR
based

v Guarantee backed
(Govt. schemes)

v" Unsecured lending
(PL)

Customer centricity -
UYC, Cross-sell, Product

innovation
Attracting Talent
High standard of

Governance &
Compliance

Continue to build
digital aptitude

v" Credit automation

(Salesforce & FICO)
v" Data platforms,
CRM
v' Cyber security,
customer data
protection

Monetizing Credit
Cards, Wealth &
Insurance business &
enhancing these
offerings with Digital
first outlook

AU
SMALL
FINANCE
BANK

A SCHEDULED COMMERCIAL BANK




Key Challenges/Monitorable

(z Changing Channel Preferences

s Geopolitical Situation

® Operating Cost Ever-evolving Compliances
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Proving Ourselt Everyday

Addressing Some of the Perceptions Around Our Bank

Aggressive growth RBI Interventions

O Calibrated growth in vintage
asset business (*20%)

O 4 independent director on board in

O Extension for next 3 Year for
last 2 years, one Ex Deputy

Q Scale-up of new book Governor of RBI MD & CEO and ED
O Diversification with 9-10 asset 0 Rotation of Auditors (both Big 4) O Received AD-| license
books
Attrition Transition to Universal Bank
0 Top 50-60 executives with vintage 0 6 year of legacy as a bank @ Focused on operationalize AD-I;
of more than 7 year being compared to settled more focus on founding
O At the start of bank, we had 6,000 bank of ~20 years+ principle and scalability
employee and now ~28,500, all O Give us 10 year / 4 more O Aspire transition during next 4
joined the Bank platform years year of our journey which will
be monumentous for building
the customer Trust
BADLAAV

HUMSE HAI






This presentation has been prepared by AU SMALL FINANCE BANK LIMITED (the “Bank”) solely for information purposes, without regard to any specific
objectives, financial situations or informational needs of any particular person. All information contained has been prepared solely by the Bank. No
information contained herein has been independently verified by anyone else. This presentation may not be copied, distributed, redistributed or
disseminated, directly or indirectly, in any manner.

This presentation does not constitute an offer or invitation, directly or indirectly, to purchase or subscribe for any securities of the Bank by any person in any
Jjurisdiction, including India and the United States. No part of it should form the basis of or be relied upon in connection with any investment decision or any
contract or commitment to purchase or subscribe for any securities. Any person placing reliance on the information contained in this presentation or any
other communication by the Bank does so at his or her own risk and the Bank shall not be liable for any loss or damage caused pursuant to any act or
omission based on or in reliance upon the information contained herein. No representation or warranty, express or implied, is made as to, and no reliance
should be placed on, the fairness, accuracy, completeness or correctness of the information or opinions contained in this presentation. Such information and
opinions are in all events not current after the date of this presentation. Further, past performance is not necessarily indicative of future results.

This presentation is not a complete description of the Bank. This presentation may contain statements that constitute forward-looking statements. All
forward looking statements are subject to risks, uncertainties and assumptions that could cause actual results to differ materially from those contemplated
by the relevant forward-looking statement. Important factors that could cause actual results to differ materially include, among others, future changes or
developments in the Bank’s business, its competitive environment and political, economic, legal and social conditions. Given these risks, uncertainties and
other factors, viewers of this presentation are cautioned not to place undue reliance on these forward-looking statements. The Bank disclaims any
obligation to update these forward-looking statements to reflect future events or developments.

Except as otherwise noted, all of the information contained herein is indicative and is based on management information, current plans and estimates in
the form as it has been disclosed in this presentation. Any opinion, estimate or projection herein constitutes a judgment as of the date of this presentation
and there can be no assurance that future results or events will be consistent with any such opinion, estimate or projection. The Bank may alter, modify or
otherwise change in any manner the content of this presentation, without obligation to notify any person of such change or changes. The accuracy of this
presentation is not guaranteed, it may be incomplete or condensed and it may not contain all material information concerning the Bank.

This presentation is not intended to be an offer document or a prospectus under the Companies Act, 2013 and Rules made thereafter , as amended, the
Securities and Exchange Board of India (Issue of Capital and Disclosure Requirements) Regulations, 2009, as amended or any other applicable law.

Figures for the previous period / year have been regrouped wherever necessary to conform to the current period’s / year’s presentation. Total in some
columns/rows may not agree due to rounding off.

Note: All financial numbers in the presentation are from Audited Financials or Limited Reviewed financials or based on Management estimates.

Disclaimer




	Intro
	Slide 1

	Our Journey
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16


